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Which of the following statements
represents the meost accurate of most
important paint of view?

L. fDesigner): . My spa must be
desigred fo offer the gucst the best pos-
sible environment in- which we can
orchestrate a vast areay of jaest experi-
ences and spa tregimentis).

2. (Grueesrl: My spa must provide the
besst selection of amenities ar prices | can
afford within an aesthetically pleasing
Environment.

3, (Cperatork My spa must be main-
tenance-friendly, durable, easy for siaff
and guests 1 process through, and all
with an eve at capturing and mainiain-
ing a dominant merket share.

4, (Chwmers: My spa must consistent-
Iy generate revenue ot our projected Bl
with the least amount of capital expendi-
ture and stll compete Bvorably within
our compettve set.

Because many of us ane elther
designers, architects, owners, operatars,
vemdors -or sales representatives, we
oftens tend o evaluate a facility based
soslely an owr own get of eriléria and val-
ez ‘While this tendency is natral, i
rarely, if ever, brings out the best in a
project if it is designed from . only one
wiewpaint.

Within the Spa and Fitness market
area, there are a number of tvpes of spas,
Each of these ocouples a ey niche with-
in the spa market.

Type 1: This spa facility has mini-
mal services and functons primarily as
an adjunct 1o an existing fimess rood, It
is not intended nor is it capable of being
an independent source of revenue, Tt is
typically -staffed with outside contract
professionals on an as-requested basis,

Type 2: This spa facility is strue-
tured to provide & moderate level of fit-
ness and related amenities (massage and
body treatments of various fypes) elther
singly or packaged with multiple ameni-
ties, 10 is tvpically staffed in-house, with
trained and licensed professionals,

Type 3: This spa facility provides
day-spa Features primarily focused on
pampering and beauty amenitics (mas-
sage, nails, hair, faclals). 11 is typically
staffed  with in-house,  trained  and
licensed professionals.  Physical space
limitaticnms often restrict the breadih of
services and amenities to cither this
madel ar #2 above,

Type 4:
This =spa is
structured as a
full-service
faciliey, in
either a day-
spa. format or
in an extend-
ed-stay, live-in
format, This
spa addresses | Corl Rpss, President

virtually every | cad Ross Design
aspect of the vlne.

guest’s experience; physical, mental and
spiritual. While these facililies are the
mast expemsive o develop, build, eper-
ate and maintain, they also continuowsly
redeline spa standards and represent the
premier niche of the spa market.

In & world sdvere the work week con-
tinues to lengthen, the sirees levels and
personal demands are increasing, tech-
nological development is literally dos-
bling every 18-24 months, and the dura-
thons of vacations or the ability 1o 1ake
time off are decreasing. there is an inter-
esting counter point which spa-goers are
discovering. With all the advancement,
technolegy: hustle, and rigors of the
modern work world, more people are
seaking and discovering the restorative
qualities-of spas, The competition for
unigue treatments and amenities in the
spit market spans from exotic to ancient,
esoleric, holistic, ethercal, sclentific, and
beyoiid, each striving 1o be the new, new
thing wihich will heal, restore relox and
rejuvenane the body, mind and spirit.

The key 1o the creation of any quali-
£y spa project is a clear understanding of
the intended user and the market niche.
This knowledge ‘automatically. defines
the corresponding. project criteria of
budges, quality, - theme, schedule, and
OpEraLnns.

The opéning statements of this arté-
clé_made by each of the project team
members are a direct neflection of the
individual focius of each member, 1t is
tremendously Impormant o also under-
stand that each statement is correct anid
that no ane viewpolnt can succeed with-
oul the wihers,

Thetruth s that it is evervone's spa.
It s this dynamic interrelationship,
which: is-all tod oftén ignored or dis-
miszed, that iskey. Itls alsowiat | regard
to b the. most imporiant facior in

responsible spa design®
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